Fundacion
o o /

BOLIVIA =

Jan-Jun
2026

Our social impact in the
first half of the year

The first half of the year in numbers
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A new identity for a mission
that continues to grow in Bolivia

During the first half of 2026, an important
institutional milestone was achieved: the official
approval and registration of our new name,
Fundacion Vision, at the local level, marking the
beginning of a new chapter in our history.

This change represents much more than a renewal
of our identity. It means moving toward greater
integration of our institutional image with the
international network we are part of, strengthening
the link with our headquarters in Paraguay, an
organization with more than three decades of
experience and a strong reputation, and with the
Fundacion Vision office in the Democratic Republic
of the Congo.

The new name allows us to project a shared identity,
strengthening the Foundations international
recognition and consolidating a common mission:
bringing quality eye care closer to the local
community and generating a positive impact on
peoples quality of life.

This process represents a natural evolution of our
institution, while preserving the values that have
accompanied us since our beginnings.
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A historic first half: 2,256 patients
treated and 230 surgeries performed

During the first half of 2026, Fundacion Vision
Bolivia strengthened its commitment to the visual
health of the population, achieving results that
reflect the sustained growth of our care programs
and the impact generated in hundreds of people.
During this period, 2,256 patients received eye care
and 230 surgeries were performed, both at our clinic
in Santa Cruz and through outreach campaigns
carried out in different locations across the country.
These results are the outcome of the coordinated
work of our medical, administrative and support
teams, together with the support of partner
institutions that help expand access to specialized
services.

Our work remains focused on three fundamental
objectives:

» Provide timely, quality eye care.

- Promote prevention and early detection of eye
diseases.

* Bring specialized services closer to populations
facing greater barriers to access.

Every patient we treat represents an opportunity to
prevent, treat and transform a life through the
recovery or protection of vision.




Ophthalmic surgeries grew by 135%:

230 procedures performed in six months

One of the main achievements of the first half of
2026 was the growth experienced in surgical
procedures.

During this period, 230 ophthalmic surgeries were
performed, compared with 98 during the first half of
2025, representing an increase of 135%.

This significant progress reflects the strengthening
of our services, greater response capacity and the
commitment of our professional team to provide
timely solutions to patients requiring surgical
treatment.

Behind every surgery is a story of transformation: a
person who regains vision, independence and
quality of life, together with a family that once again
has new opportunities.

Total surgeries performed
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58% more patients treated

at our clinic in Santa Cruz

During the first half of 2026, our clinic in Santa Cruz
provided eye care to 1,995 people, consolidating its
role as a specialized referral center for the
community.

This figure represents a 58% increase compared
with the same period in 2025, when 1,262 patients
were treated.

Care included ophthalmology consultations,
check-ups, surgical evaluations and postoperative
follow-up, providing comprehensive support from
prevention and diagnosis through treatment.

This growth demonstrates patients increasing trust
in our services and the Foundations ongoing
commitment to providing accessible, safe and
quality care.

Total patients treated at our Clinic
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Ophthalmic surgeries at our clinic
grew by 176% in the first half of 2026

The growth in surgical activity at our Santa Cruz
clinic was one of the periods most notable results.
During the first six months of 2026, 193 surgical
procedures were performed, including cataract and
pterygium  surgeries and other specialize
ophthalmic treatments.

This represents a 176% increase compared with the
first half of 2025 when 70 surgeries were
performed.

These results reflect the consolidation of our
medical teams, the strengthening of our healthcare
infrastructure and our ability to provide surgical
solutions to an increasing number of patients.

Each procedure represents a concrete opportunity
to improve vision and restore the independence of
those who place their trust in our institution.

Surgeries performed at our Clinic
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summary of consultations and surgeries
No. No. of
Month Activity Performed Location | Patients | Surgeries
Treated Performed
. Fundacion
January Op.hthalmolo.gy consultations and Vision 277 23
patient recruitment for surgery. Clinic
Ophthalmology consultations and Fundacion
February patient recruitment for surgery. \gﬁ:ﬁg 205 20
; Fundacion
March Op_hthalmolo_gy consultations and Vision 271 31
patient recruitment for surgery. Clinic
; Fundacion
April Op.hthalmolo.gy consultations and Vision 309 19
patient recruitment for surgery. Clinic
. Fundacion
May Ophthalmolo_gy consultations and Vision 514 53
patient recruitment for surgery. Clinic
; Fundacion
June Ophthalmolo'gy consultations and Visién 419 47
patient recruitment for surgery. Clinic
Total 1995 193




Visual health closer to those who need it most:

261 patients treated through campaigns

As part of Fundacion Vision Bolivia commitment to
equitable access to eye health, during the first half
of 2026 we carried out ophthalmology campaigns
outside our clinic, reaching communities with
greater difficulties in accessing care.

Through these initiatives, 261 patients received
consultations, evaluations and  ophthalmic
diagnoses.

The campaigns were carried out in:

« Villa Nueva

» Clinica Labosur Yacuiba

- Mano Amiga

- IXiamas

- San Borja

» Trinidad

These campaigns made it possible to detect eye
conditions early, guide patients regarding their
treatment and bring specialized care closer to
people who, in many cases, face significant
economic barriers.

ACHIEVED RESULTS

Total patients treated 261
Surgeries performed 37
Communities and neighborhoods benefited 6
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Our ophthalmology outreach in Yacuiba in june.

Outreach surgeries grew by 32%

and brought solutions to patients
in remote communities

The outreach work we carried out made it possible
to identify patients who required surgical treatment
and provide them with a concrete solution to
improve their vision.

During the first half of 2026, 37 patients underwent
ophthalmic surgery after being identified through
the campaigns conducted by the Foundation. This
represents a 32% increase compared with the same
period in 2025, when 28 outreach surgeries were
performed.

Most of the beneficiaries were people with limited
financial resources, who were able to access safe
and timely procedures thanks to the comprehensive
support provided by our team.

Surgeries performed
in outreach activities

FIRST HALF 2025 FIRST HALF 2026
Activit No. No. of
Month Perform){ed Location Patients Surgeries
Treated Performed
Ophthalmology
January consultations and Villa 50 0
to June | patient recruitment Nueva
for surgery.
Ophthalmology
February | consultations and Labo_sur
. ) Yacuiba 67 23
and June | patient recruitment .
Clinic
for surgery.
Ophthalmology
April consultation_s and Ma_no 55 0
patient recruitment Amiga
for surgery.
Ophthalmology Ixiamas —
consultations and San
May patient recruitment Borja- 89 14
for surgery. Trinidad
Total 261 37

We had the privilege of serving in Yacuiba by providing
our ophthalmology consultation services.

A story that reminds us

why we do what we do

We took an important step in our institutional
communication with the creation and publication of
our first high-impact life story: Misael, a
two-year-old boy who, thanks to our intervention,
began to discover the world with a new outlook.
Misael was born with congenital cataracts that
affected his vision from his first months of life.
Thanks to timely diagnosis and the support of our
team, he was able to undergo the surgery he needed
to improve his visual ability.

Today, after his procedure, Misael can see more
clearly and continue growing, learning and exploring
his surroundings as every child deserves.

Stories like his remind us that behind every
consultation, every diagnosis and every surgery
there is a person with a unique story, a family filled
with hope and a concrete opportunity to transform
lives.

We are proud and moved to accompany journeys
like Misael’s and to continue sharing the human
impact of our work in visual health.

Patient: Misael

Age: 2 years

Diagnosis: Congenital cataract

Treatment: Ophthalmic surgery

Outcome: A new opportunity to discover the world.




A joint effort that allows

us to reach farther

The results achieved during this first semester are
the product of a collective effort involving
professionals, staff members, partner institutions
and communities that trust in our mission.
Collaboration  with  municipalities and local
organizations allows us to expand our reach,
identify new needs and bring specialized eye care
closer to those who need it most.

Although the progress achieved is a source of
satisfaction, we know that many people still require
eye care. That is why we continue working to
expand our coverage and create new opportunities
to transform lives through visual health.

Because behind every consultation, every diagnosis
and every surgery there is a person, a family and a
story that can change.




